


2

Safe Harbor Statement

Some of our statements constitute forward-looking statements that reflect 

managementôs current views and estimates of future economic 

circumstances, industry conditions, Company performance and financial 

results.  

These statements are based on many assumptions and factors that are 

subject to risk and uncertainties.  ADM has provided additional information 

in its reports on file with the SEC concerning assumptions and factors that 

could cause actual results to differ materially from those in this 

presentation, and you should carefully review the assumptions and factors 

in our SEC reports.  

To the extent permitted under applicable law, ADM assumes no obligation to 

update any forward-looking statements as a result of new information or 

future events.



3

Origination Oilseeds Carbohydrate 

Solutions

Nutrition
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Our Key Beliefs and Our Noble Purpose

OUR 

BELIEFS

Everyone has the right to the food 

they need to sustain their lives

Food derived from nature

is an important driver

of health & wellness

Access to nutrition has

the power to solve many

of the worldôs challenges

We unlock the 

power of nature 

to enrich the 

quality of life

OUR 

PURPOSE



5

ADM:  What We DoðSimply Explained

SpecialtiesOrigination

Origination

Origination of 

Crops

For Internal Use

For External Sale

Transportation

Processing

Oilseeds

Carbohydrate 

Solutions

Meal

Oil

Other Oilseed 

Products

Starches & 

Sweeteners

Wheat 

Milling

Fuel

Other Corn 

Products

Nutrition

Wild Flavors & 

Specialty 

Ingredients

Export & 

Deliver to 

Customer

Regional 

Sales

Export to 

Port

Customers & 

End Users

Animal Nutrition
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CY18 Adjusted Segment Operating Profit

$3.4 Billion1

28%

44%

2% 

Other

Oilseeds

10%

Nutrition

Ag Services

Corn 

Processing

43%

28%

Other

FY04 Adjusted Segment Operating Profit

$1.6 Billion1

Oilseeds 

Processing

23%

ADM: Profitable and Evolving Growth and Mix

Key Financial Statistics

CY18 revenue: $64B          Facilities: 750+          Market cap (12/31/2018):  ~$23B          NYSE: ADM

32%

40%
Origination

1Non-GAAP measure - see appendix

16%

Carbohydrate

Solutions
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Portfolio Actions Since 2014
7
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Advancing Growth and Driving Returns

Business 

Turnarounds

Harvesting Growth

Investments

Poised to Capitalize on Significant Market Opportunities 

for Earnings and Returns Growth in 2020 and Beyond
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Q2 2019 Accomplishments

Å Announced Ag Services & 

Oilseeds BU; centralized 

Milling teams

Å Realigned manufacturing 

operations

Å Expanded Centers of 

Excellence

Å Completed significant 

global organizational 

changes, including early 

retirement

Å Exchanged Midwest 

elevators with Cargill

Å Positive results from 

peanut and tree nut 

business turnaround 

efforts

Å Completed Ziegler 

acquisition

Å Cut ribbon at Beijing flavor 

center

Å Customer solutions: 

Ǔ BIOSIPEC shrimp  

production system

Ǔ New line of vegan 

omega-3 blends

Ǔ Significant presence in 

plant-based protein 

market
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Readiness: On Track to Deliver $250-300M in Benefits in 2019

Targets

$1.2B
Run Rate Savings 

by end of 2020

275

$250-300M
Accrued Benefits by 

end of 2019
$130M

$500M

650
Prioritized 

Initiatives
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Origination:
ADM is the Premier Global Origination Company

ÅMerchandising and 

Handling

ÅTransportation
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Merchandising & Handling Transportation

Origination Operating Profit

Efficiently buy, store, clean and transport agricultural commodities

Prior periods have been restated to conform to current year presentation.  See Appendix

Origination Adjusted Operating Profit

362

546
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ADM is the Premier Global Origination Company

Note: Origination Assets in South America are reported within the Oilseeds segment.
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Origination: Grain & Transportation Sources of 
Profitability

Physical Grain Assets

Physical Grain Assets

ÅOperating Expertise

ÅElevation Capacity

ÅVolume

ÅDiscounts

ÅCarry Charges

ÅBlending/Drying/Storage

ÅConnection to Farmers

Intellectual Capital

ÅRisk Management

ÅMarket Intelligence

ÅArbitrageðGrain & Freight

ÅSpreads/Options

ÅDiversified Product Portfolio

ÅValue Added Services

Transportation

ÅOperating Efficiency

ÅCentralized Negotiations

ÅTrade Knowledge/Relationships

ÅRound Trip Optimization

ÅCompetitive Advantage 

Å3rd Party Logistics

ÅInland Port/Intermodal Ramp

ÅMulti-modal Flexibility
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Transportation:  Core Competency & Competitive 
Advantage

Technology

Leverage

Fleet Optimization

Asset Utilization

Efficiency

28,000 Railcars

1,400 Semi Trailers 2,300 Barges

10 Owned Bulk Carriers

150 on Time Charters 

Ship 160,000 (teu) ocean 
containers annually


